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'My }Setiefs'ahout tt,tten pespte perfornr at their best

I believe that people in my group will perform at their best when...

'/ They have the right information, resources, authority and expertise to achieve

their goals.

\/ They have clarity around the goals and direction of the team, the organisation

and their role.

', They feel trusted, supported and respected within the team and provide and \v

receive open and constructive feedback.

\/' They feel their contribution is acknowledged and recognised and is making a

difference.

", They feel empowered to do the best they can in their job, they are responsible

for achieving their goals and are accountable for their performance.

\1 They have a shared commitment to their professional development, and feel

that they are learning and growing in their role and in the organisation.

Please bring copies of these 'beliefs'to session 2

(please bring enou$h copies for each pelson in your group)
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ldeal leadership behaviours
Activity tc ccrmplete after sessiorr 2

Having now clarified your beliefs about when people perform at their best, identify for each
'belief 'statement':

Those behaviours or actions that you would undertake that support the belief statement.
(Please refer to the example provided by your facilitator)

Highlight which those behaviours or actions that you believe are a strength of your current
leadership practice and those you believe to be a weakness.

(Your 'belief statements' and ideal behaviours that support your belief statements are now
commonly referred to as your'theory of people leadership')

Ihese are the ideal behaviours and actions tfiat would be required to brinS aboutwhat is
sug[gfested in your Belief statement.lVot necessarily what you do now.

Belief statement: I believe that people in my group will perform at their best
when they have the right information. resources. authority and expertise to
achieve their goals

Behaviours that would support that Belief statement:
o I discuss and understand what the team need in order to undertake their work and

achieve their goals effectively and within expectations

' I work with the team to share and test new and more effective ways to undertake tasks
and projects

o I work with the team and individuals to understand their capabilities and guide them to
strengthen and develop

r I discuss with the team the impediments and road blocks they confront in achieving
their goals, and work with them to explore ways in which to remove, mitigate or manage
these barriers

' I include the team in business planning so that there is a shared understanding of
future projects, their priority and changes/improvements/resources that may be
necessary to effectively undertake this work

' I work with the team to identify relevant training to provide the necessary skills and
expertise to achieve their goals
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Belief statement: I believe that people in my group will perform at their best
when they h

organisation and their role

Behaviours that would support that Belief statement:
o I share with the team Council's priorities, commitments and values

o I involve team members in business planning and keep them informed during the
planning and budget process

o I discuss Council decisions with theteam and explain the contextof the decisionsso
that they understand Council's directions

. I work with individual team members to explain how their tasks and role fit within
. Council's broader goals and priorities

. I meet with the team on a regular basis to discuss what is happening at an
organisational, Council and Divisional level

Belief statement: I believe that people in my group will perform at their best
when r

and receive open and constructive feedback

Behaviours that would support that Belief statement:

. I openly provide positive feedback and reinforcement when and where appropriate

' I provide open and constructive feedback

o I act to resolve conflict, and work with the team to build these skills

. l. observe how things are going within the team and ask questions to test my

observations

. I ask questions so that I know how things are going and can identify when things aren't
going well

. I encourage team members to share their views, with me or with their colleagues, and

foster an environment where they feel safe and respected

. I actively listen and am present when engaging with team members

. I am available to discuss, explore and guide team members with issues and challenges

o I am approachable and have an open door policy, so that people feel comfortable to

initiate a discussion

o I encou rage a collegiate atmosphere to explore and understand problems and issues to
collaborate in coming to an outcome
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Belief statement: I believe that people in my group will perform at their best
when
making a difference

Behaviours that would support that Belief statement:

. I recognise and celebrate achievements within the team

. I acknowledge and recognise achievements at an organisational level and seek

opportunities to profile team members or their work

. I employ methods in which team members receive formal and informal recognition for
their work, particularly when they are performing beyond expectations (4U, Bayside

Excellence Awards, team meetings, morning/afternoon tea)

. I encourage team members to highlight and recognise their colleagues achievements

. I help the team understand how their work fits into the organisational context and

explain the benefits to Council and the community

. I highlight and profile how the work of the team can benefit other parts of the
organisation

Belief statement: I believe that people in my group will perform at their best

when

Behaviours that would suppo* that Belief statement:

. I proactively foster a mutually trusting relationship between myself and team members

. I set clear expectations with the team and individuals

. I encourage team members to plan their workload and projects within broad

parameters and timelines and form an agreed position on how work will be delivered

o I help team members and the team prioritise workload when they are under pressure

. I am available to discuss, explore and guide team members with issues, challenges and

options

o I encourage team members to make decisions and take action within their delegation

and agreed Parameters

. I provide oversight, advice and ask questions to ensure that team members are on

track and are confident in carrying out their responsibilities

. I communicate changes or reprioritisation promptly and explain the context so that

team members can staY on track

o I encourage team members to reflect on their performance, evaluate work completed

and learn from experiences and prepare for the next project

oerformance
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Belief statement: I believe that people in my group will perform at their best
when I

Behaviours that would support that Belief statement:

. I provide team members with feedback about their performance, including their
strengths and areas for improvement

. I work with team members to identify opportunities for them to develop their skills,

knowledge and expertise

. I encourage team members to share the skills and knowledge they have acquired with

other team members

. I encourage them to seek out opportunities for professional development and

opportunities to develop their career

. I foster an environment of continual improvement and development

please bring copies of your'theory' of beliefs and supporting ideal behaviours to
session 3 (please bring enou$h copies for each person in your group)
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